Department Reports
Starting February 1st, 2023
Public Works Department – Submitted by John Barnekow, Foreman
Road Maintenance
· The contractor completed harvesting the trees on Lakota Road and has started harvesting the trees on East Hunter Lake Road.
· We used the John Deere Backhoe to start removing stumps from the trees that were harvested on Silver Birch Road.
· We had to plow and sand multiple times this month including during weekends and after regular workday hours.
· We had to scrape ice and hard pack snow off some of the roads with the Cat Motor Grader because of ruts in the roads.
· We used the wing on the Cat Motor Grader to bench the snowbanks along multiple town roads to make room for additional snow falls.
· We used the Cat Wheel Loader to push snowbanks back at intersections of town roads to make room for additional snow falls.
Town Park
· We drained the two inches of water that was inside the open-air pavilion from the snow melting and flowing back into it before Northwoods Blizzard Blast.
· We used the power broom on the front of the Cat Wheel Loader to sweep the snow off the ice rink.
· We moved the snow in the park to make room for parking and events before Northwoods Blizzard Blast.
Town Equipment Maintenance
· We had to replace the steering shaft on the 2006 Sterling dump truck after we had issues with the u-joint in it locking up while plowing snow.
· We had to replace the heater core on the 2020 Chevy Silverado after the heat on the driver’s side stopped working. The quote to get it replaced was $2,000 since the warranty just ended on it. We decided to do it in house, and it took two days to complete because we had to remove the complete dash to replace a $75 part.
· We replaced the coolant surge tank on the 2017 Chevy Silverado to fix the low coolant light that was continuously on.
· We found that the John Deere Backhoe had a large crack developing on the back bucket and it was pulling apart. We had to straighten the bucket out and weld it together with some additional steel plates to reinforce it.

Conover Fire Department – Rob Martinson – Fire Chief 
We had Blizzard Blast this month. This year’s Blizzard Blast was outstanding. It was a fantastic showing of support too our area Fire and Ems. On Monday March 13 we pick up our new tender. A few of us will drive down to be trained on it and drive it home for our meeting on Monday night to train. 
Officer meeting                        1
Meeting and training              2
Lift assists                                  7                           
Structure fire                            0
Wildland fire                             0
Mutual Aid                                0
CO Alarm                                   0
Snowmobile Accident             0
Chimney Fire                             0
Vehicle accident                       1
Power lines down                    0
Total calls with meetings       11

Conover Ambulance – Kendra Lederer – Service Director
· Our Stretcher was finally delivered!  Unfortunately it is still in a box, it needs to be put together, installed, and then we need to have a training on it, but were getting there. 
· A couple of us went to a cold weather emergency class in Arbor Vitae on the 13th  it was put on by the Howard Young Medical Center Training team and very educational.  I would like to get them to do a couple trainings over this way which they said they would definitely do and we could open it to other area departments.  I just need to come up with some ideas.
· Runs are down a little but we are in the calm before the storm right now for a month or two.
· Our fire department and ambulance will be doing a mock accident next month at the Northland Pines High School for the week of prom.  We will be working in conjunction with the Sheriff Dept., Emergency Management, Eagle River Fire Dept., and Med Evac..  This should be really interesting and hopefully eye opening for the kids, make them see the possible outcomes of drinking and driving.  

AMBULANCE RUNS
Total Runs: 7 
No-Transports:  0
Transports:  7


MINUTES - CONOVER CHAMBER OF COMMERCE
BOARD MEETING – WEDNESDAY FEBRUARY 15, 2O23 at Conover Rec Center

IN ATTENDANCE:  Jacki Hildebrandt, Kelly Kraetsch, Chris Yerges, Mimi Muehlbach, Carolyn Young, Ashlee Millin, Beth Millin, and Jenny Schiddel 

GUESTS: Laura Van Valkenberg & Mike Bishop
GREAT HEADWATERS TRAILS/RIDE WITH LEINIE: Laura & Mike discussed the plans for the 2023 Ride with Leinie event.

ACCEPTANCE OF MINUTES: All were in favor of acceptance of minutes from January 18, 2023 board meeting.

[bookmark: _Hlk91012963]CHAMBER FINANCES: Reviewed and accepted financial report.  Discussed Lorrayne Maki bench.  Jenny will contact Lorrayne’s family to finalize.  Chamber will be assisting Town with creating a Room Tax Informational Sheet. 501c6 update: IRS working on applications received August 9th and newer.  Our application was submitted in October. No grants to apply for currently.

CHAMBER OFFICE: New office chair received and will repair old office chair.

[bookmark: _Hlk95916995][bookmark: _Hlk101377952][bookmark: _Hlk103846178]MEMBERSHIP: New member – 4 Seasons RV & Powersports Rental.  Still researching benefits of joining the Eagle River Chamber of Commerce.

[bookmark: _Hlk93599483][bookmark: _Hlk95917014][bookmark: _Hlk103846217]NEWSLETTER: Carolyn gave newsletter statistic report. Discussed ideas for content in the upcoming newsletter.

ADVERTISING & PROMOTION:
BRANDING:  Update logo on website
MARKETING AGENCIES: Received pricing from two different agencies.  Will proceed with Kim Swisher Communications and ask them to give a presentation at our March 15, 2023 board meeting.  
[bookmark: _Hlk103846248]VISITOR’S GUIDE:  2023 guides received.  Will distribute to all our members.  Jacki has reached out to Wisconsin Welcome Centers.  Electronic guide on our website.  Couple unpaid ads to date.  Ad sales covered entire cost of guide.  Guide will be at Wisconsin Fishing Expo in Madison 2-24-2023 to 2-26-2023 and Milwaukee Journal Sentinel Sports Show 3-9-2023 to 3-12-2023.
[bookmark: _Hlk88075384][bookmark: _Hlk91013040]WEBSITE: Spoke with Holly and we will begin our website update in March.
FACEBOOK: Statistics continue to improve.  Kim Swisher Communications offers Facebook and Instagram Page Management services.
VISITOR CENTER:  Town Property Committee met 2-8-2023.  Still waiting on DNR for deed questions.  Their next meeting is 3-8-2023.  Jenny and Jacki will attend.  Will return sign-up sheet for spring services by ABC Pest Control at Visitor Center.
TRAVEL WISCONSIN: Conover is now listed on the Travel Wisconsin Snow Report under snowmobiling. Conover Sno-Buddies are submitting the snow report.  Webinars email to share with our membership in our upcoming newsletter.
5 STAR UP NORTH ACTION: Next ad deadline is 4-14-2023.
CONOVER SIGNS & BILLBOARDS:  Burnt out light on south Conover sign has been repaired. Discussed Conover signs with Property Committee.  Discovered there is a sign lease on the south Conover sign which is up for renewal on 6-3-2023.  Town supervisor, Joe Muehlbach, will be reaching out to the current landowners where that sign is located.
CHAIN SKIMMERS PROGRAM AD:  Ad deadline is 4-1-2023.

EVENTS: 
REVIEWED: BB Flap Jack Blast 1-21-2023, Twin Lake Pub Ice Fishing Jamboree 1-21-2023, Blood Drive 1-24-2023, CSB Chili & Soup Cook Off 1-28-2023, BB Cornhole Tourney 2-4-2023, BB Spaghetti Dinner 2-10-2023
UPCOMING EVENTS: Blizzard Blast 2-18-2023, Jerk Off 2-18-2023, and We Ride for Jacob 2-25-2023, CSB Poker Run Draw Party 3-4-2023, Turkey Shoot 3-4-2023, and CSB Corned Beef & Cabbage Dinner 3-17-2023. 
TASTE OF CONOVER:  Music will be Dave Melvin.  Discussed event layout and outside vendors.
BUSINESS AFTER 5:  Have discussed potential ideas with Phelps and Land O’ Lakes Chambers.
EASTER EGG HUNT: Discussed ideas for this possible future event.

[bookmark: _Hlk93600397]VILAS COUNTY: Vilas County Economic Development & Tourism Meeting was held 2-8-2023. No minutes available yet. Discussed Vilas County Chamber meeting held 2-9-2023.

[bookmark: _Hlk91013057]MISCELLANEOUS:  Nothing to report.

NEXT BOARD MEETING:  Our next scheduled board meeting is Wednesday, March 15, 2023 at 9:00 a.m. at the Conover Center.

Respectfully submitted:  Jennifer Schiddel, Secretary







